
Heartland Business Systems 
Project Manager [March 2013 – August 2013] 

• Replacement of district administration building for server, storage, cabling and network infrastructure. $3M 
budget managed while reducing total project cost for district by reviewing usage of existing systems to reduce 
license counts and appropriately size network based on needs. 

• Coordinated hospital server & storage upgrades to migrate data and systems over several weeks to minimize 
impact to the network and reduce staff disruption. Provide weekly leadership updates on status of upgrades 
throughout project.  

• Worked with multi-campus Wisconsin Technical College to design, test and implement upgraded network for 
administrative staff and students.  
 

City of Waukesha 
Project Manager [June 2004 – March 2013] 

• Supervisor of summer & school year internship program (3-5 interns/year), part time employees (2) and 
full-time employees (2).  

• ERP upgrade for City moving from on-premise to evergreen cloud solution allowing for automated 
processes, approval workflows and providing self-service data entry from all City departments to expedite 
accounts payable & account receivable. 

• Negotiated video streaming services to broadcast government meetings (10+ meetings) while updating 
processes to centralize meeting material creation, review and publishing. Streaming service increased 
viewership and engagement of local issues and helped reduce City’s annual budget.  

• Responsible for construction management of all IT components in 3 new City of Waukesha Fire Stations. 
Successfully completed all 3 sites without impacting Fire Fighters, emergency responders and City 
Dispatchers.  

• Created a public/private partnership to provide security camera footage to City of Waukesha dispatchers. 
System provided invaluable assistance during emergency calls and gave Fire, Police and Dispatchers a 
training tool for lessons learned after an event. 
 
 

Skills 
• Project Management 
• Business Analysis 
• Agile 
• Waterfall 
• Coaching 

• Change Management 
• Program Alignment 
• Risk Assessments 
• Relationship Management 
• Office 365 

• Portfolio Management 
• Project Prioritization 
• Resource Alignment 
• Value Realization 

 

Certifications 
• Project Management  

Institute – Project  
Management Professional 
#1440895 
August 2011 - Present 

• PROSCI Change  
Management Practitioner  

• ITIL V3 – Foundations 
 

• Frontline Leadership (MRA) 
• ITIL – Continual Service 

Improvement 
 

Education 
Bachelor of Science: Radio/TV/Film 
University of Wisconsin – Oshkosh 
December 2003 
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PROCLAMATION

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a 
special day be set aside for the planting of trees; and

WHEREAS, this holiday called Arbor Day, was first observed with the planting of more than a 
million trees in Nebraska and Arbor Day, is now observed throughout the nation and the world; 
and

WHEREAS, trees can reduce the erosion of topsoil by wind and water, cut heating and 
cooling costs, moderate the temperature, clean the air, produce oxygen and provide habitat for 
wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our 
fires and countless other wood products, and trees are a source of joy and spiritual renewal; and

WHEREAS, Oconomowoc has been recognized as a Tree City USA by The National Arbor Day 
Foundation for 30 years and desires to continue its tree-planting ways.

NOW, THEREFORE, I, Robert P. Magnus, Mayor of the City of Oconomowoc, do hereby 
proclaim April 28, 2023, as

ARBOR DAY

in the City of Oconomowoc, and I urge all citizens to support efforts to plant and care for 
our trees and woodlands and to support our City’s Community Forestry Program.

Dated this 18th day of April, 2023.

__________________________________
Robert P. Magnus, Mayor
City of Oconomowoc
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P R O C L A M A T I O N

WHEREAS, treatment and care of persons with intellectual disabilities has 
been a special project for assistance by the Wisconsin State Council, Knights of 
Columbus; and

WHEREAS, since 1974, the state and local councils of the Knights of 
Columbus have conducted an annual fundraiser in the communities of Wisconsin, 
with proceeds of the endeavor donated to not-for-profit agencies serving 
persons with intellectual disabilities; and

WHEREAS, Knights of Columbus Council No. 2487 of the City of 
Oconomowoc will be joining the other Knights of Columbus Councils in the State 
by conducting a local fund drive for this worthwhile cause.

NOW, THEREFORE, I, Robert P. Magnus, Mayor of the City of Oconomowoc, 
do hereby proclaim May 5 through May 7, 2023, to be:

KNIGHTS OF COLUMBUS DAYS

TO AID PERSONS WITH INTELLECTUAL DISABILITIES

and urge all citizens to take cognizance of the special events arranged for this 
time.

Dated this 18th day of April 2023.

_______________________________
Robert P. Magnus, Mayor
City of Oconomowoc
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